This article aims to analyze the levels of collective trust in banks in Poland and Russia. These are post-socialist countries and emerging markets and yet there are large discrepancies in the mentality of the respective labour markets. The hypothesis is that collective trust in banks in Russia is lower than in Poland. This has to do with the high level of declarative trust proclaimed by the Russian employees. Moreover, trust is inversely proportional to the level of education. 1,920 bank employees were surveyed in * The study was sponsored by RGNF (Russian Humanitarian Science Foundation). Project:
Introduction
"Collective trust" is an important aspect of human life (Bachmann and Zaheer 2006; Bromiley and Cummings 1995; Hardin 2002; Kramer, Brewer and Hanna 1996; Lane and Bachmann 1998; Lewicki and Bunker 1995; Zucker 1986 ). The issue of trust is all the more topical because empirical research confirms the erosion of trust in business relationships (Fukuyama 2003) . Researchers (Taškar Beloglavec and Šebjan 2015) have examined the influence of education on trust in the banking system. According to the theory, employee trust is a very significant factor, which leads to the success of the entire organization and it is closely related with many aspects of labour, i.e. the incentive system in a workplace. This paper examines the diversity of trust from the perspective of bank employees in Poland and Russia. Many sectors exert a big impact on the Polish and Russian economy, but the banking sector plays a crucial role in the development of the countries' economy. Banks are 'the bloodstream' of the economy, delivering money to producers and consumers. Moreover, banks employ a huge number of specialists in various areas associated with diverse tasks. The banking sector is also the one that introduces many new technological and organizational changes. Many solutions adopted in foreign mother banks have also been implemented in Poland (Kaźmierczyk 2011) .
The main aim of this paper is to measure collective trust levels in banks and compare its levels in Poland and Russia. There are few precise methods of measuring the level of collective trust in the literature. The available tools are based on expressing opinions on the behavior of organizations generally represented 1.
Trust placed in bank employees is largely a noncommittal declaration and as such is tainted with exaggeration. 2. Collective trust levels in banks in Poland is higher than in Russia. 3. With the increasing level of education, collective trust in banks decreases.
To accomplish the research aim the authors used source literature in English, Polish and Russian on sociology, economics, human resource management, banking and industrial and organizational psychology (EBSCO, The ACM Digital Library, BazEkon, Emerald, ProQuest). A survey of nearly 2,000 bank employees in Poland and 359 bank employees in Russia was also carried out.
Following the introduction, this paper includes a brief analysis of trust in banks followed by the formulation of the thesis. Then the research sample and the method adopted are described. Finally, the research results and conclusions are presented.
Trust as a Concept with Practical Relevance
In economics and the social sciences, trust and its functional features, its forms and manifestations, its role as a mechanism of risk reduction in conditions of uncertainty, its cognitive and activity aspects are widely considered (McClellan 2014; Wyrwa 2014) . One creates and uses statistics of ratings and monitoring, the measurement results of the levels of various types of trust as a dynamic and functioning phenomenon. The theory of economics and sociology proposes various kinds of trust: personal (interpersonal), impersonal (abstract), network, systemic, 'acting' , and many others. As pointed out by P. Sztompka, acting in conditions of uncertainty and the lack of control, we risk, we stake on something, we take the pledge on the uncertain, independent future actions of other people. Thus, we arrive at a simple, most general definition of trust: trust is a loan that we take out against other people's uncertain future actions. In this understanding, trust includes two elements: confidence and its expression in practice (2012) .
The fundamental problem of the essence and content of trust and mistrust/distrust, their correlation and deep meanings is raised by many authors in various fields. Among the various interpretations of the category of trust, the following are prominent: trust as part of the theory of structure (Giddens 2003) , reflexive modernization (Beck, Giddens and Lash 1994) , systems theory (Luhmann 2012) , rational choice theory (Coleman 1992) . The phenomenon of trust is described from the point of view of the criteria and indicators of an individual's reliability, the social health indicator (Fukuyama 1996) , the balance between social roles (Seligman 1997) , or a person's maturity, readiness to accept responsibility for one's actions. P. Sztompka has also developed the notion of 'the culture of trust' , which is an important condition for the development of society, business, civil institutions and for the implementation of decisions taken by the authorities. A low level of trust can become a factor that causes conflict. Thus, behavioral trust strategies can be reckless, bordering on 'blind trust' , and relying fully on expert systems. The same culture of trust or distrust can be characteristic of banks (Wieczorek-Szymańska 2016: 161-171) .
It should be noted that in the source literature published after 2010, the interpretation of trust is primarily of an applied nature. Its importance in various spheres and the development of trust in various organizational contexts are studied (Bhati and De Zoysa 2013; McClellan 2014) . In Australia, psychological studies on trust development in the banking system and among banking staff based on the R. Lewicki and B. Bunker's model, as well as the development of Lewicki et al.' s model led to a significant correction of the concept of trust development stages. In classical models, trust relationships can begin almost from scratch in a situation where interacting actors consider their interest in trust and calculate the possibility of relations based on trust. R.J. Lewicki, E.C. Tomlinson and N. Gillespie, amend this approach, showing that in some cases the emergence of trust relationships is situationally conditioned, and the development of trust can be based on previous experience of teamwork and on the propensity for trust. In addition, knowing a person is not enough to predict his or her behavior and to build trust on it (2006). S. Bhati and A. De Zoysa complement the above-mentioned interpretation with the need to learn more about the other person in the course of professional interaction, social interactions, and to take into account the views of colleagues about the object of trust (2013) .
Collective trust arises when there are appropriate institutional, social and psychological elements in the organization. Collective trust is a tipping-point psychological phenomenon: when enough reassuring factors are perceived as to be in place, collective trust tends to be present. There are many configurations of such factors, but it is assumed that some threshold of such confluent factors is needed to persuade a typical (prototypic) organizational member to trust others (Kramer 2010 Instead of individualizing knowledge about specific other people, collective trust is based on schematic knowledge and stereotyped beliefs about the organization and the fact that membership in it tells us about the motives, intentions and likely actions of other members. In this respect, collective trust is viewed as a cognitive construct. Thus, we arrive at the definition of the second basic element of our study, namely the cognitive unit. It is a larger social aggregate, defined and limited by common membership in the organization (Kramer 2010) .
To assess the sustainability of an organization, it is important to know the positive expectations people have of others. Positive expectations promote positive behavioral responses when one interacts with other members of an organization. These behaviours, in turn, strengthen the positive expectations and therefore reinforce a virtuous cycle in which the expectation and action are reduced to the creation and strengthening of the desired results (Fukuyama 1996) . Individual expectations of reliable behaviour, as suggested by Boyle and Bonacich (1970) , tend to change in the direction of the experience, and to an extent proportional to the difference between this experience and initial expectations. Identifying the cyclical and essentially self-reinforcing nature of these vital relationships, (Putnam, Leonardi and Nanetti 1993: 171) noted that "the higher the level of trust within the community, the greater the likelihood of cooperation and cooperation itself generates trust."
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Trust -A Hypothesis to Be Tested
Trust Placed in Bank Employees is Largely a Noncommittal Declaration and as Such is Tainted with Exaggeration
A comprehensive overview of the source literature shows that no research has been conducted as yet regarding collective trust in Poland and Russia. For this reason, the empirical analysis has to be based partly on an analogy to other kinds of trust in these two countries. Declarative trust is relatively high in Russia because the majority of Russians prefer to be 'like everyone else' , not to stand out, and this is a typical trait of the Russian national character. This is reflected in the trust ratings of the Russian president V. Putin, which rose to 52.5% at the end of October 2017. At the same time the indicator of approval of the president fetched 83.5%. Such data is provided by the All-Russian Center for the Study of Public Opinion. Moreover, president B. Yeltsin's trust rating was 3% in 1996 (just above the level of statistical error), but then the liberals Y. Gaidar and A. Chubais managed to launch the election campaign (VCIOM 2017) . This proves that Russians can quickly change their opinions.
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The hypotheses propounded here concern two types of capital in an organization. Trust is an element of social capital (social relations) and is directly tied to human capital (education). In a situation where a high level of institutional trust is accompanied by a low level of personal trust, the society cannot function autonomously, and depends almost completely on power. This is the current situation in Russia (Sasaki, Latov, Romashkina and Davydenko 2010; Anikin 2017 ).
Collective Trust Levels in Banks in Poland is Higher than in Russia
According to many sources, Russia is characterized by a low level of trust. Companies operating in Russia must develop the stakeholders' trust very carefully. Moreover, local level interest groups are weak. Legislation and regulations affect everyday business and life, making it more complicated, which is not conducive to developing trust in businessmen and bank employees. As S. Nysten-Haarala argues, Russia is facing the challenge of both constructing new formal institutions and managing the effects of globalization, which is not helpful in building up trust (Nysten-Haarala and Soili 2013; Radaev 2005) .
Why is the system trust in Russia at such a low level? According to G. Hosking, who carried out a comparative analysis of trust in Russia and in the UK (2012), currently most Russians live in conditions in which they can no longer trust their currency, the state, the police or other social institutions (Sasaki and Marsh 2012) .
A similar situation was observed in Poland at the beginning of the economic transformation at the turn of the 1990s. The general trust in public institutions was very low. Changes in the economy and society, massive unemployment in the first years of capitalism did not lead to an increase in trust. However, the following decade brought about some changes in this area. A steady increase in the general trust in strangers and a slow one in public institutions were observed (Latusek and Cook 2012; Wciórka 2008) .
One might attempt to assess the current level of trust on the basis of the current GDP growth. As noted by S. Knack and P. Keefer, in a number of countries a positive correlation has been observed between the share of trusting people and the GDP growth (1997). Poland, thanks to the European structural and investment funds and its membership in the Schengen Area, is currently experiencing rapid economic growth. The unemployment rate has reached its all-time low of about 6% since the beginning of the socio-economic transformation in 1990 (GUS 2017) . Russia, on the other hand, is struggling with low oil prices, high euro and dollar exchange rates, still relatively high inflation and the consequences of restrictions imposed by Western countries (Markets Insider 2016; Koshkin and Zubacheva 2016) . This suggests that interpersonal trust should be at a higher level in Poland than in Russia. However, the way this interpersonal trust is transformed into collective forms of trust (for example, trust in an organization) still remains unexplored.
With the Increasing Level of Education, Collective Trust in Banks Decreases
The influence of a person's educational level of trust has not been researched in detail yet. The research by S. Taškar Beloglavec and U. Šebjan concerning the level of trust of bank clients demonstrated that the customers with secondary education are more likely to place trust in banks in times of crisis than those with tertiary education (2015) . Moreover, people with a university degree are more intelligent in general, and as such are more aware of a wide range of possible unfair actions that can be performed in the environment. All in all, the issue of collective trust as related to one's level of education is not clear-cut.
Data1
The questionnaire consisted of an introduction followed by 23 closed-ended questions and several demographic and work-related questions. The main part of the questionnaire contained questions which refer to several important human resource management areas (recruitment, forms of employment, motivation, professional education, e-learning, loyalty, stress, work efficiency, MBOs, perks, mobbing, professional career, derecruitment, dismissals and outplacement). Some of the questions were used to test the research thesis. The data from the survey, which was conducted in Poland between January 2016 and April 2016 and in Russia (the Tyumen region) between February 2017 and April 2017, were used to test the research thesis. Personal contacts and individual visits to banks were used to collect the data. In Poland, more than 20,000 requests, whereas in Russia more than 4,000 queries were sent asking to fill in the questionnaire via e-mail, social networking websites (such as GoldenLine and LinkedIn) and thematic forums. Both an electronic version and a hard copy of the questionnaire were used in the survey.
The main survey was preceded by a two-stage pilot survey in Poland (180 students and 100 employees from banks). Then, the survey was translated into Russian by a group of 12 philologists, psychologists, bankers and HRM Comparative Sociology 17 (2018) 299-317 specialists. The two-stage study in Russia was conducted (50 students and 50 bankers). The final research sample consists of 1,920 respondents (152 electronic version and 1,768 hard copy) in Poland and 359 respondents (hard copy) in Russia.
The composition of the research sample according to gender, the type of education and the type of bank corresponds to the structure of employment in the banking sector in Poland (Kaźmierczyk 2011) . The mean age of the respondents was 36.6 years in Poland and 31.7 in Russia. The mean work experience in banking was 7.8 years, ranging from 0 to 38 in Russia; in Poland the mean work experience in banking was 12.065 years, ranging from 1 to 43 years. The mean total work experience of the respondents was 15.0 years in Poland and 11.2 in Russia.
Collective Trust: Empirical Research
In the analysis, we rely on a cognitive unit of collective trust, which is a larger social aggregate, defined and limited by the common membership in an organization. In order to measure trust level in banks, a questionnaire was used which covered various aspects of human resources management. For the empirical analysis, such aspects have been selected that broadly characterize the various aspects of trust in bank employees. Trust is influenced and accompanied by many different factors, whose contribution to the building up of trust can be different in a specific context. The exploratory factor analysis (EFA) was performed to confirm the quality of the calculated trust indexes for Poland and Russia together and for both countries separately (principal component analysis, PCA). The total variance explained was 59.3% for both countries together, with 57.6% for Russia and 58.2% for Poland respectively. All the data used in the exploratory factor analysis yielded one component with high correlations (Table 1) . This was confirmed by a screen plot, which also pointed to one component (both in Poland and Russia).
The general index of trust2 and its subindexes were calculated. All subindexes were weighed equally when calculating the overall index of trust. It has been assumed that all of the aspects (subindexes) positively correlate with the 2 The job security index was calculated on the basis of (O'Neill and Sevastos 2013). As regards to Poland, the following components proved to be the most important for the general index of trust: honesty/fairness, care and openness. Exactly the same components were important for Russian bank employees, yet their order was different: care ranked first, followed by openness and honesty/fairness. Loyalty, in turn, correlated least with the overall trust index for both countries. The identical structure of the main factors for both Russia and Poland indicates a high level of generality of the obtained results. It can be concluded that banks in both countries operate in a similar way and people react in a comparable way to the management tools.
Mann-Whitney test
However, the social context in which collective trust is formed in the banks of Russia and Poland is not the same. A higher level of the Collective Trust Index in Russia is ensured by the large contribution of the subindexes of loyalty, common values, and job security. In Polish banks, on the other hand, a greater contribution of the subindexes of honesty/fairness, dyadic trust, and appreciation has been observed.
One may conclude that in Poland the structure of trust is mostly formed by impersonal or generalized judgments about honesty/fairness, care and support. In contrast, in Russia collective trust is formed mostly on the basis of management support (caring), openness to dialogue, only then to be followed by generalized judgments about honesty and justice. It can be assumed that the management of collective trust in Russian banks should be based on a demonstration of care and openness, whereas in Poland, it can be managed on the basis of due consideration given to the integrity and fairness of social communication.
Trust Placed in Bank Employees is Largely a Noncommittal Declaration and as Such is Tainted with Exaggeration
The values of the subindexes were compared and so was the direct trust question included in the main Trust Index. It was assumed that if the mean value 3 All these aspects and their impact on the level of trust were studied by (Lane 2013; Brock 1998; White 1998; Noddings 2012; Sheresheva, Berezka and Yakuba 2016; Yıldız and Comparative Sociology 17 (2018) 299-317 of the answer to the direct question was significantly higher than the value of the subindexes, it would follow that the declarative trust is higher than the trust measured by more objective indicators. Comparisons were made for both Poland and Russia. The thesis has been confirmed for both countries. In the case of Poland, the average value of the answer to the direct trust question was higher than the value of each subindex that measured the trust indirectly (Table 1 ). The total average value of all subindexes (excluding the direct question) was 2.28 for Poland, while the declared value of trust was 2.61. Similar results were obtained for Russia. The direct trust response was 3.01, while the average Trust Index for Russia (excluding the direct question) was 2.71. As regards to Russia, the only subindex that was slightly higher than the value of the answer to the direct trust question was Appreciation (3.13). Russia is characterized by high declarative trust. However, as a result of Russian banks being revoked banking licences, employees are afraid of losing their jobs, feel insecure about their social security and therefore they answer questions concerning trust excessively high. This has been proved by the results of this research. Similar results for Poland suggest that Poles are also afraid of being made redundant. The society is not yet mature enough to express their views and opinions about their employment and colleagues. Employees who declare a high level of trust do so only to be in the employer's good books.
Collective Trust Levels in Banks in Poland is Higher than in Russia
Contrary to the assumption propounded by the second hypothesis, namely that trust in banks in Poland is higher than in Russia,4 it turned out that collective trust in Poland is lower (2.33) than in Russia (2.75). The difference between the Russian sample and the Polish one is statistically significant in relation to middle-level managerial positions (Figure 1 The results confirm that in Poland collective trust levels are lower than in Russia. Even though Russia ranks last in many trust rankings, the level of collective trust in Poland is even lower.5 Poland is characterized by a different level of economic and social development than Russia. Its economy is more open than the Russian economy and therefore in Poland the globalization processes, such as consumerism, are more common. On the one hand, due to the impact of almost 50 years of socialism in Poland, the capitalist principles of generalized trust did not have the chance to take root. These principles are usually worked out and passed down from generation to generation. Socialism did not allow the Poland to develop into a full-fledged civil society. A similar situation can Comparative Sociology 17 (2018) 299-317 also be observed in Russia, but it is the Polish society that seems to be closer to the principles of individualism and consumerism that the Poles have adopted from the contemporary capitalist system. Both Poles and Russians trust a narrow circle of people, most often their families and (to a lesser extent) closest friends. However, people in the immediate environment are lacking in mutual trust of the kind that can be observed in other societies. The lack of generalized trust (which has higher levels of abstraction) manifests itself in the need for control, so common in Russia: countless documents, certificates and 'spravki' required not only from the borrowers but also from employees. This stresses the importance of generalized trust as a cost-reducer for businesses and the national economy as such.
With the Increasing Level of Education, Collective Trust in Banks Decreases
The study has shown no statistical difference in collective trust according to the level of education (in both countries taken together and in either country respectively) ( Table 2 ). Collective trust is not affected by education and this holds true both for the non-managerial and the managerial group. Most of the banking staff in Poland and Russia have higher education (often in Economics or Management), which could have had a significant impact on the obtained results. Therefore, a division has been made into employees with tertiary economic education and those with other kinds of education. As it turned out, no difference in trust levels was observed within these groups (Russia: University economic education = 2.73, Other kind of education = 2.81, Mann-Whitney test: U = 10153.5; W = 33589.5; Z = −1.521; p = 0.128; Poland: University economic education = 2.32, Other kind of education = 2.34, Mann-Whitney test: U = 424488.5; W = 813891.5; Z = −0.589; p = 0.556).
Conclusions
Collective trust in an organization is directly related to the realization of the common fate, shared social identities in the organization, its history and the organizational settings (the situation in the organization). These concepts include, for example, the study of the grounds for collective trust in various staterun institutions and private organizations, including banks.
This comparative study is the first that investigates the differences in collective trust levels that was carried out on a sample of Polish and Russian bank employees and took into account the declarative trust and the level of education. Trust as a complex construct constitutes an interesting research field, Comparative Sociology 17 (2018) 299-317 especially for those who deal with the problem of relational orientation in management.
In conclusion, it is worth stressing that the development of collective trustrelated issues in management sciences is an important element of contemporary knowledge on the functioning of people. The issue of intra-organizational trust is one of the unexplored areas in trust research that requires further studying. Collective trust in banks is very rarely examined. Banks guard access to their employees justifying this by banking secrecy. They suggest that outsiders can, in the course of their research, disturb the valuable but potentially fragile balance between trust in general and the collective forms of trust. In fact, it has often to do with internal and external public relations. Banks sometimes conduct surveys of employees' opinions; however, the questions regarding collective trust play a marginal role. Despite this, we managed to conduct a large survey both in Poland and Russia. Moreover, in our study we proposed a new methodology of measuring collective trust. The question is how to test the level of trust between employees in order to obtain the most reliable results possible and overcome the inadequacy of declarative responses. The separation of the collective trust sub-indexes and the comparison of the sub-index results with the findings obtained in answer to the direct question concerning the level of trust make the employees' answers reliable. The method of measuring collective trust applied in this analysis proved effective and allows one to draw valid conclusions. We applied a new methodological approach and compared the answers to the direct question regarding dyadic trust with the values of subindexes relating to a variety of areas in which collective trust was measured. The thesis has been confirmed for both countries -trust placed in bank employees is largely a noncommittal declaration and as such is tainted with exaggeration. A high level of collective trust is the starting point for implementing various methods and techniques of management. The same is true for trust management. One can even say that its place is central to other management concepts. Contrary to common expectations, it turns out that the level of collective trust in banks in Russia is higher than in Poland. This can be attributed to the overall low level of trust in both countries as illustrated by a variety of papers. This may be due to the countries' common history, burdened with the era of socialism, which not only influenced labour productivity and the standard of living but also collective relations. Considering that Poland is at a slightly more developed and globalized country, one can assume that the level of trust in Russia will continue to fall in the future. The characteristics of the Russian society are also conducive to this. The levels of collective trust in groups with different levels of education were similar. This may result from the employment structure in banks, most of the employees having a university degree.
It would also be interesting to analyze the impact of foreign capital in the banking sector on the level of trust in banks. Russia is characterized by a relatively small share of foreign capital in the banking sector, but in Poland over 50% of bank equity is foreign-controlled. It is also worth looking into the question of how the transfer of management know-how from foreign mother banks affects collective trust levels in banks. The results confirm the need for banks 
